GERMAN-RUSSIAN CHAMBER OF COMMERCE
BUILDING RESILIENCE IN TURBULENT TIMES
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LAW SERVICES

CovidlD  \When the COVID-19 pandemic hit Russia in March 2020, we
over started a comprehensive program to ensure an uninterrupted
continuation of the chamber's services for its members and clients
. NEWSLETTERS
BUILDING RESILIENCE IN TURBULENT TIMES AND PUBLICATIONS
all our activities in Russia were divided into

employees two main streams
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Track most of our
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internal KPls along the

Providing technical customer journey

L L support to employees
Maintain a functioning PP proyees e

chamber in a home I
office environment "

Provide live data to our

Q - stakeholders via dynamic
Structugdl r'l o J 2 dashboards and build our
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Work in office <

Offline <

communication

» Human resistance
to change and at
the same time
quick adaptability

upgrade environment
10%£I'~ __ Faster

to change
s Fast time-to-market:
Offline € __ P Irrelevance : developed our own digital event
collaboration of offline project E— platform and successfully
management MS Office cloud Internal coaching commercialize it with 2 months

environment, program

automationof processes B
MS Power Automate

and MS Power Bl
save °®9 Grew our team

1 by 15%
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INITIALSITUATION

» Difficult general

business conditions p Assistand support

members during
Corona-times

» The volatile political

and economic relations » Continue providing

fully-fledged
chamber services

» Shrinking trade volumes » Maintain operational

readiness
Covid19
<
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» Temporary closure of offices
and factories, serious
business interruption

» Irrelevance of offline
communication and

Facilitate return
event formats

of foreign managers and

specialists to Russia
» Flight and travel ban

Prevent business
/ interruption and closures
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New communication
channels (chatgroups,
newsfeeds, podcasts)

24

Setup new formats
of events, as well mix
of online and offline
formats

3

Digital
Event - Platform

and AHK
Streaming-Studios
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Digital marketplace

5

Government lobbying

54

Organization of special
repatriation flights

april2020 e = L[l

SUMMING UP

We brought over 1.100

managers, specialists,
and their family members
back to Russia

Successful
commercialization
of Digital

Event- Platform

Switched all
our events 3 O

online within days

Maintained at 320+
the number with 23,000+
of events  participants

our website visits
XZ to 846.000
(2020 vs 2019)

Increased our
gross margin by 6,8%
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We maintained financial
stability with no need for crisis
support funding from our parent
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lts of th
[gil:lt; gurveey 95%

Sharing best practices with
chamber network, helping
others to build resilience

Digitization success

story published
in Microsoft
customer portal


https://customers.microsoft.com/en-us/story/846614-german-russian-chamber-of-commerce-services-azure-en-russia
https://customers.microsoft.com/en-us/story/846614-german-russian-chamber-of-commerce-services-azure-en-russia



